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CONFIDENTIAL CARACAS 4370 

LIMDIS 

E.O. 11652 GDS 

TAGS: PINS, ASEC EINV VE 

SUBJECT: OWENS-ILLINOIS NATIONALIZATION 

REF: A) STATE 92506 B) CARACAS 4364 

1 . WE AGREE THAT O-1'S STRATEGY AS OUTLINED IN PARA 4 REF A IS THE 

BEST AVAILABLE. AS I NOTED IN REF B, ALLOWING FOR AN ADEQUATE COOLING 

OFF PERIOD IS CRITICAL TO O-I'S PROSPECTS. IN THAT RESPECT, THE 
TIMING OF THE COMPANY'S LETTER TO PRESIDENT PEREZ IS OBVIOUSLY AS 
IMPORTANT- OR MORE IMPORTANT- THAN ITS CONTENT. 

2. IN MY JUDGMENT, O-I SHOULD NOT NOW PRESS FOR A MEETING WITH 
PEREZ OR OTHERWISE FORCE THE PACE OF THE NEGOTIATIONS. ON THE OTHER 
HAND, A LETTER FROM DODD EXPLAINING IN A COURTEOUS FASHION WHY THE 
COMPANY TOOK THE ACTION IT DID MIGHT BE HELPFUL AT THIS JUNCTURE. DODD 

COULD NOTE IN CLOSING THAT HE WOULD BE PLEASED TO COME TO CARACAS TO 
CONFER WITH PEREZ OR WHOEVER HE SHOULD DESIGNATE WHENEVER THE 
PRESIDENT MIGHT THINK THAT HELPFUL. O-I COULD THEN FOLLOW-UP AT 
A LATER DATE WITH A MORE SPECIFIC PROPOSAL OF CONVERSATIONS AT A 
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3. MY CONCERN IS TO AVOID PRECIPITATING ANY FURTHER HARDENING 
OF THE PRESIDENT'S POSITION AND TO ALLOW AS MUCH FLEXIBILITY FROM 
THE GOV SIDE AS POSSIBLE. I THINK THIS CAN BEST BE DONE BY GOING 
SLOW UNTIL THE MOMENT SEEMS PROPITIOUS FOR SOME REAL BARGAINING. 
SHLAUDEMAN 
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